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February 24, 2005

To FLS Employees

Re: Closure of Edmonton Laboratory
Site

In September 2004, the RCMP, along with all
Government of Canada agencies, was asked
to identify its contribution to an overall
government funding re-allocation. The FLS,
as part of this requirement, presented an
option that would support this initiative.
Although it was difficult to consider any
changes to our newly configured FLS service
delivery model, nonetheless, we were not
immune to financial pressures, and so we
presented an option to reduce our financial
operating base. I was not willing to cut
programs or jobs, so the only other choice
was a building.

Many options were considered by the RCMP,
and the closure of the Edmonton laboratory
site presented the most viable financial
option. This was largely based on the fact
that the building lease is due for renewal next
year, and could provide a direct way to
address the budget reduction. Rationalization
of the number of FLS sites has been the
subject of internal and external discussion for
some time. The decision was in no way
based on any dissatisfaction with the level or
types of service provided at the Edmonton
site. This option was one of several
presented by the RCMP to the Government of
Canada, which it accepted, as indicated in the
federal budget announced on February 23,
2005.

Canada

Le 24 fevrier 2005

Aux employes des SLJ

Objet: Fermeture du laboratoire
d'Edmonton

En septembre 2004, la GRC et tous les
organismes du gouvernement du Canada ont
ete charges de determiner quelle pourrait etre
leur contribution a une reaffectation des fonds
gouvernementaux. Les SLJ ont done
presente une option a cet effet. Bien qu'il a
ete difficile de songer a apporter tout
changement a notre nouveau modele de
prestation des services pour les SLJ, nous
avons presente une option de reduction de
nos coOtsde fonctionnement, n'etant pas a
I'abri des pressions financieres. Ne voulant
pas abolir des programmes ou des postes, je
n'avais d'autre choix que I'immeuble.

Apres avoir a examine de nombreuses
options, la GRC a conclu que la fermeture du
laboratoire d'Edmonton constituait la seule
option financiere viable, une decision surtout
fondee sur Ie fait que la location de
I'immeuble devant etre renouvelee au cours
de la prochaine annee, elle constituait un
moyen direct de reduire Ie budget. La
reduction du nombre de laboratoires
judiciaires a fait I'objet de discussions
internes et externes. La decision n'etait
aucunement fondee sur I'insatisfaction du
niveau ou du genre de service fourni par Ie
laboratoire d'Edmonton. Cette option est I'une
des nombreuses options presentees par la
GRC au gouvernement du Canada, qui I'a
acceptee, Gemmeen temoigne /e budget
federal annonce Ie 23 fevrier 2005.



As the Commissioner said at our October
townhall, "with limited resources our services
have to be aligned with our most serious
needs." This means that we must remain
focused on meeting our national priorities and
service delivery standards. The reduction of
one laboratory site require that we work
diligently to make changes that will minimize
the impact on your work lives, and on the
services we provide to our clients.

I remain firm on our vision of providing the
best forensic laboratory service possible.
Your continuing commitment to the FLS will
be critical as we determine how we can best
move forward with the closure of the
Edmonton site. I will communicate any
significant actions in a timely manner.

Comme Ie Commissaire I'a dit lors d'une
region generale en octobre, « avec si peu de
ressources, nos services doivent
correspondre a nos besoins les plus
criants}}. Celasignifiequenousdevons
continuer a nous concentrer sur nos priorites
nationales et nos normes de prestation de
service. La fermeture d'un laboratoire
necessite de travailler avec diligence afin que
les changements qui seront apportes aient
peu de consequences sur votre travail et les
services que nous fournissons.

Je demeure fermement fidele a notre vision
qui est de fournir Ie meilleur service des
laboratoires judiciaires qui soil. Votre
engagement indefectible envers les SLJ sera
important pour determiner la fac;onde
continuer nos activites malgre la fermeture du
laboratoire d'Edmonton. Je vous informerai
de tout changement important en temps
opportun.

Le commissaire adjoint des Services de laboratoire judiciaire,

aCt',.
J.L. (Joe) Buckle

Assistant Commissioner, Forensic Laboratory Services


